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would be real. The colonies would not lose, for the removal
of heavy salary costs from their budgets would release
additional colonial funds for development. Colonial plan-
ning would for the first time be placed on a sound econo-
mic footing. Racial discrimination in the civil service
would come to a natural end. The principle of 'equal pay
for equal work' could then be applied as far as colonial
estimates were concerned. The substitution of Africans for
Europeans could be made without friction. And, as more
Africans qualified for senior posts and the number of
Europeans became less, so the need for grants from
Britain would fall and finally cease.*
1 Since this was written the Colonial Office has issued Colonial No.
197 on the Organization of the Colonial Service. It adopts the impor-
tant principle that:
* The salaries of all posts in the public service of a Colony should be determined
according to the nature of the work and the relative responsibilities irrespective of
the race or domicile of the individuals occupying the posts.9 Salaries should be
fixed at rates suitable to locally recruited staff, and where salaries so
fixed are insufficient to attract and retain officers from overseas, over-
seas allowance should be provided.